
Team Evaluation Evaluator Name:__________________ 

 

Evaluate yourself and your fellow team members if appropriate.  Be as specific as possible in 

the space allotted.  Write legibly. 

 

Evaluations should be delivered to Dr. Janzen by Friday, March 20 at 4:10pm.   

 

Self evaluation:   

1. List each of your MAJOR personal accomplishments on your project this quarter. You may 

describe [some of] them in detail if you feel it's appropriate or useful.  

___________________________________________________________________________ 

___________________________________________________________________________ 

___________________________________________________________________________ 

___________________________________________________________________________ 

___________________________________________________________________________ 

___________________________________________________________________________ 

___________________________________________________________________________ 

___________________________________________________________________________ 

___________________________________________________________________________ 

___________________________________________________________________________ 

___________________________________________________________________________ 

___________________________________________________________________________ 

___________________________________________________________________________ 

___________________________________________________________________________ 

___________________________________________________________________________ 

___________________________________________________________________________ 

___________________________________________________________________________ 

___________________________________________________________________________ 

___________________________________________________________________________ 

 

2. What was most challenging in completing your project? What could you have done 

differently to address this challenge?  

___________________________________________________________________________ 

___________________________________________________________________________ 

___________________________________________________________________________ 

___________________________________________________________________________ 

___________________________________________________________________________ 

___________________________________________________________________________ 

___________________________________________________________________________ 

___________________________________________________________________________ 

___________________________________________________________________________ 

___________________________________________________________________________ 

___________________________________________________________________________ 

___________________________________________________________________________ 

___________________________________________________________________________ 

___________________________________________________________________________ 

 

 



3.   Respond to your choice and use of a software process and practices.  What went well?  What 

went poorly?  What would you use again?  What would you not want to use again?  What was 

unique about this project that made it a good or bad fit for your process/practices chosen? 

___________________________________________________________________________ 

___________________________________________________________________________ 

___________________________________________________________________________ 

___________________________________________________________________________ 

___________________________________________________________________________ 

___________________________________________________________________________ 

___________________________________________________________________________ 

___________________________________________________________________________ 

___________________________________________________________________________ 

___________________________________________________________________________ 

___________________________________________________________________________ 

___________________________________________________________________________ 

___________________________________________________________________________ 

___________________________________________________________________________ 

___________________________________________________________________________ 

___________________________________________________________________________ 

___________________________________________________________________________ 

___________________________________________________________________________ 

___________________________________________________________________________ 

___________________________________________________________________________ 

___________________________________________________________________________ 

___________________________________________________________________________ 

___________________________________________________________________________ 

___________________________________________________________________________ 

___________________________________________________________________________ 

___________________________________________________________________________ 

 

Peer evaluation (if appropriate):  Complete for your project team partner.  Circle one 

entry in each line 
 

Name: 

 poor Below 

average 

average Above 

average 

Great Na 

communication - participation in group meetings, 

keeping group members up to date on work status 

1 2 3 4 5 Na 

reliability - does tasks on time 1 2 3 4 5 Na 

quality of work product 1 2 3 4 5 Na 

willingness to do fair share (or more) of the work 1 2 3 4 5 Na 

team player - able to compromise and think win-win 1 2 3 4 5 Na 

technical contribution 1 2 3 4 5 Na 

Overall grade  1 2 3 4 5 Na 

Comments, special issues both good and bad: ______________________________________ 

___________________________________________________________________________ 

___________________________________________________________________________ 

___________________________________________________________________________ 

___________________________________________________________________________ 

___________________________________________________________________________ 

___________________________________________________________________________ 


