This document represents a part of your final grade.  It will partly replace your normal, written exam that was formerly planned.

You are to answer these questions, neatly written and printed, on your own.  This is not a group effort.

Turn in your work on the Monday before the final shakedown interview, that is, on Monday, 5 June by 5 pm at my office.  The final group interview is on Wednesday, 7 June, between 4 and 7 pm.  in the lab.

PART I

In this part you will evaluate the contribution of the various members of this quarter's effort. 

You will be graded on the accuracy of your observations and on your ability to apply the

lessons of the course in evaluating how the personnel resources were utilized.

All the questions in this part require substantiating evidence: e.g., when you claim that

somebody did an excellent job, you need to point to concrete evidence of that excellence. 

1) Your team's success

 Think back to the beginning of the quarter, and the goals you set for your team at that

 time. Did you achieve all these goals? Give a short argument for your answer, and if

 there were shortfalls, identify them and their cause(s).

2) Your contribution 

 A. Describe your specific contributions to the project, and how well you applied

 your software engineering skills. 

 B. Assume your answer in (A), and this grade interpretation from regarding your

 teamwork:

 D = work mostly completed.

 C = all work completed satisfactorily.

 B = all work completed well..

 A = all work completed well, and then went looking for more to do.

 What grade would you think most accurately reflects your contribution to

 this course? Argue your case based on the grade interpretation above. Give

 specific evidence supporting your argument. 

  3) Your team members' contribution 

  A. For each of your team members: 

  List his/her name and assigned responsibilities 

  Describe her/his specific contributions to the project, and how well

  s/he applied her/his software engineering skills. 

   B. Assume that you had available (n-1)*1000 points, where n is the number of

   members of your team (including the leader).      Distribute these points among 

   your team members (yourself excluded) according to their respective contributions 

   to the project. You need not distribute all the points.

   Justify your distribution in terms of the software engineering principles

   taught this quarter, as well as through specific evidence of each team

   member's contribution.
   E.g., if your team has 5 members, and they all contributed equally and

   satisfactorily, you would assign each 1000 points for a total of 4 000 points. If, on

   the other hand one person contributed nothing, and the rest contributed equally,

   you could assign the slacker 0 points, and the three others 1000 points each.

PART II

Assume that you were at the beginning of this quarter again, but that the setting was

industrial rather than a university course.

Assume furthermore that you had all the resources available that the section had

available: 

 The same personnel; approx. 5-6 people of mixed experience and proficiency,

 each available 1/4 time for 11 weeks. 

 Easy access to the client(s). 

 The understanding of the software engineering processes (and challenges) that you

 are currently possessing. 

 Given that, and that the objective is to produce the same documents that the milestones

  required: 

 Create a  plan for how you would deploy these resources in order to get the best

  possible result by the end of the 11 weeks. 

  As a minimum, describe and justify your choice of team structure, a schedule with

  milestones, your personnel deployment over time, and also identify critical issues that

  might arise.

  Be specific, and explain precisely the reasoning behind your choices.

  Make appropriate and precise references to the course literature and to lessons learned

  during this quarter when presenting your plan.
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