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Pragmatic Teams

 Why do the authors recommend
establishing a chief water tester and a
project librarian, but not a quality officer?

e Contrast the pragmatic orthogonal approach
to team organization with RUP (note
footnote on p. 227).

 When might “organizing teams around
functionality, not job functions” not work?
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Ubiquitous Automation

e List some advantages/disadvantages of
automating code checkout, compile, build,

test, and deploy 1n scripts, rather than using
IDE tools.

 What are some other things we can
automate to make our life better?

e What are some useful tools for automation?

— Ant, Maven, Selenium, cron, CruiseControl
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