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Delivering Knowledge Innovation® Strategies for the Millennium

At last... Software to Support an Internal Innovation Process
Organizations need innovative products and services to meet the demands of an
increasingly sophisticated clientele. An effective business strategy integrates a
company vision with competencies intended to meet the competition in the
marketplace. Very few, however, understand the importance of managing the
innovation process for future sustainability.

Many confuse invention with innovation. Many confuse innovation with creativity. Most
are trying to manage according to a value-chain of activities that are simply outdated
in terms of the current economic environment in which we manage.

What is the process of innovation?

What are the economic, human and technological dynamics involved? Who leads the
innovation process? Is there a way to make the process explicit and thereby measure
and monitor the various aspects of innovation strategy? Indeed, there is.

Entovation International Ltd., in conjunction with LearnerFirst has developed
Assessment of Knowledge Innovation®, software specifically designed for
assessing the innovation process within the corporate environment. Over a decade of
research and numerous case studies have been converted into a framework for the
innovation dialogue. This assessment methodology systematically analyzes your
organization's ability to create new ideas, and translates those ideas into viable
products and services that can be expeditiously moved into the marketplace

The ten modules in the Assessment of Knowledge Innovation® software provide
an organized, effective tool for calibrating the innovation strategy of an organization.
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Unique features of the Knowledge Innovation Process
« Based upon the flow of knowledge, not the flow of technology.

« Based upon management systems research that created one of the first
management architectures in the world.

« Capitalizes upon systems dynamics.

« A universal process that applies to organizations of any size, sector (i.e., profit
and not-for-profit), industry, or region of the world.

« Designed to untap the tacit knowledge of an organization and convert insights
into actionable plans and programs.

« Can be customized to the language and the initiative of any given organization.

« Designed to create a common language and shared purpose around topics
integral to managing for future success.

- Initiates a solid foundation upon which an organization can build viable products
and services.

Organization assessments usually focus upon what is missing (i.e., deficiencies,
weaknesses, sub-standard results). In contrast, this assessment software is designed
to focus on organizational strengths, allowing participants to discover how their own
capabilities contribute to the organization as a whole. Only from a meaningful analysis
will come increased insight into the organization's potential for innovation. The value of
this approach - an innovation snapshot of the entire organization - lies in the
opportunity to step back from day-to-day operations, view the system as-a-whole as
well as the interrelationship of the parts.

This software tool and methodology will enable you to:

« Create a synergy of shared purpose among managerial experts across multiple
functions, sectors, industries and geographies.

« Measure the current competencies of your organization against desired goals for
optimal business success.

« Manage a dialogue among al stakeholders (e.g., suppliers, partners, distributors,
customers and even competitors).
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« Leverage investments made in market research, education/training, organization
transformation, advertizing and the use of computer/communications technology.

« Gain a structured method to observe the flow of knowledge - from idea creation
to commercialization.

« Translate your organization's vision into a plan of action to maximize your ability
to innovate.

Order Today
The Assessment of Knowledge Innovation® software is now available in beta
format on a CD from LearnerFirst. We ask that you complete the registration form and

send us feedback once you have evaluated this beta version.

The full release, scheduled for the last quarter 1999 will include an adjunct
benchmarking capability so that a database of strategies can be assessed according to
world-class standards.

Version: 1.0

License: Beta Pre-release Software for Windows
Size:1.2Mb

Homepage: http://www.learnerfirst.com

Description: A program which guides users through
'\ . j the process of identifying key processes within their
.“"--__ 2 organization and leveraging these for knowledge
innovation.

Instructional guides available upon request.

Assesﬁmeﬁ;t of

Knowledge
Innovation

For further detail and software licensing details, contact debra@entovation.com

Litmus Test - English | - Spanish | - Portuguese | - French | - Chinese |

Fifth Generation Management | Kenovation® Assessment - Ten Steps to Success |
Best Practices | Context, Company, and Customer | Intangible Value: Trends |
Knowledge Innovation® Assessment Software |

<Y tack 2 € Home P

http://www.entovation.com/assessment/ksoftware.htm (3 of 4) [5/16/2000 10:28:43 AM]


http://www.entovation.com/assessment/regform.htm
http://www.learnerfirst.com/
mailto:debra@entovation.com
http://www.entovation.com/assessment/litmus.htm
http://www.entovation.com/assessment/eslitmus.htm
http://www.entovation.com/assessment/plitmus.htm
http://www.entovation.com/assessment/flitmus.htm
http://www.entovation.com/assessment/litmus-chi.htm
http://www.entovation.com/assessment/fifthgen.htm
http://www.entovation.com/assessment/tensteps.htm
http://www.entovation.com/assessment/tensteps.htm
http://www.entovation.com/assessment/best.htm
http://www.entovation.com/assessment/ccc.htm
http://www.entovation.com/assessment/trends.htm
http://www.entovation.com/assessment/index.htm
http://www.entovation.com/index.htm

Knowledge Innovation Software

© 1996-1999 ENTOVATION® International. All rights reserved.
Page address: http://www.entovation.com/assessment/ksoftware.htm
Last updated: 27 Jan 2000

http://www.entovation.com/assessment/ksoftware.htm (4 of 4) [5/16/2000 10:28:43 AM]



	entovation.com
	Knowledge Innovation Software


